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HEREFORDSHIRE AND GLOUCESTERSHIRE SIGN UK’S 
FIRST JOINT COUNTY COUNCIL DEAL TO BRING FASTER 

BROADBAND TO RURAL AREAS 
 

£56.6million deal with BT to enable around 90 per cent* of premises to have access to  
fibre broadband 

 
Aim to deliver minimum of 2Mbps to all premises 

 
  

A £56.6m project to give Herefordshire and Gloucestershire world-class broadband 

communications within four years was announced today. It is the first broadband 

initiative of its type to be launched in England in which two local authorities will be 

working together in partnership. 

  Herefordshire and Gloucestershire county councils and BT have agreed a 

deal which should enable 90 per cent* of homes and businesses in the two counties 

to have access to fibre broadband by the end of 2016, with the ultimate aim to 

provide access to broadband speeds of 24 megabits per second (Mbps) or above for 

all who want it by 2018.  

It is estimated this investment could boost the local economy by almost £42m 

a year**. The project, which is set to benefit more than 140,000 homes and 

businesses, builds on BT’s commercial roll-out of fibre broadband across the two 

counties. 

  Today’s partnership is the latest to be announced under the Broadband 

Delivery UK (BDUK) programme. £18.17m of the funds will come from BDUK, £10.1 

million from Herefordshire Council, £7.5m from Gloucestershire County Council and 

£20.9 million from BT. 

   The aim of the councils’ partnership, which is managed by both councils, 

economic development company GFirst and BDUK, is to have a majority of homes 

and businesses covered by this project able to enjoy speeds of 30 Mbps or more, 

with speeds of up to 80Mbps being typical. Small businesses will also have access to 

speeds of up to 330Mbps through BT’s fibre on demand service available from 

Spring 2013***.  

  The project also intends to address those premises across both counties 

receiving a connection of less than 2Mbps by aiming to ensure all areas receive a 

minimum of 2Mbps by the end of 2016. 



Homes and businesses that are harder to reach with a fixed fibre line in the 

remaining ten per cent will be connected using alternative new broadband 

technologies. 

Improved broadband will open up opportunities for businesses, creating jobs 

and strengthening dispersed rural communities. 

Following the contract signing, there will be a period of planning, with work 

expected to start on the ground during the second half of next year and being 

completed by the end of 2016. 

A website will be launched early in 2013 to enable communities across the 

two counties to see how the new network will be built. 

  Herefordshire Council Leader, John Jarvis, said: “Today’s announcement will 

see Herefordshire becoming one of the most fibre-enabled counties in the country, 

after struggling with slower broadband speeds in the past. This project will really put 

the county on the map, attracting more businesses to the county, helping existing 

ones grow and enabling rural properties become less isolated.” 

Gloucestershire County Council Leader, Mark Hawthorne, said: “The County 

Council has a commitment to help Gloucestershire grow by investing in better skills, 

infrastructure and homes – for young people, for business and for the community. 

  “This deal enables us to put in place an infrastructure to support growing 

businesses and help people live where they want to live.” 

   Bill Murphy, Managing Director, Next Generation Broadband from BT Group 

added: “It’s great to see Herefordshire and Gloucestershire working in partnership to 

bring the best possible broadband to their rural communities. We’re delighted to have 

been awarded the contract and look forward to working together on this exciting 

project which will provide a powerful, sustainable platform for growth.”  

Openreach, BT’s local network division, will install the fibre network which will 

be open to all communications providers on an equivalent basis****. This means 

consumers and businesses in Gloucestershire and Herefordshire will benefit from a 

highly competitive market, bringing greater choice and affordable prices from the 

service provider of their choice.  

Fibre-to-the-cabinet (FTTC), where high-speed fibre cabling is connected to a 

street cabinet near a user’s home or business, will be the main technology employed, 

delivering potential downstream speeds of up to 80Mbps and upstream speeds of up 

to 20Mbps. Fibre-to-the-premises technology (FTTP) – delivering speeds of up to 

330Mbps – will also be deployed in certain areas and will be available on demand 

throughout the whole of the fibre footprint should local businesses want the ultra-fast 

speed it offers***. 



  The fibre network will allow businesses to introduce many new services and 

applications. Big business applications driven by cloud services and data centres will 

be within the reach of firms of all sizes. Computer back-up, storage and processing 

will be faster, and the use of high quality videoconferencing by firms and their 

customers will be possible. 

  Users will be able to run multiple bandwidth-hungry applications at the same 

time and send and receive large amounts of data much quicker. New fibre services 

are also set to transform the way consumers use the internet, from speeding up the 

simple sharing of pictures and video to enjoying the growing boom in entertainment 

services available online. 

  
  
  
Ends 
  
Notes to editors 
  
More than 140,000 premises across both counties were identified as being eligible for public 
sector funding, because the industry had classed them as not being commercially viable. 
Without the support of this public sector investment these premises would have been very 
unlikely to see an improved service. This partnership excludes the part of Gloucestershire 
covered by South Gloucestershire Council. 
  
Ahead of today’s agreement, BT had already announced that 13 exchanges across the two 
counties – three in Herefordshire and ten in Gloucestershire - will benefit from the company’s 
commercial  investment in fibre broadband.  
 
* When adding the contract area (predominantly rural premises) to the urban areas, either 
those already within the fibre footprint, announced as being within current commercial plans 
or more likely in the future to be commercially viable, this will deliver 90% of premises across 
both counties access to fibre broadband 
  
** The Economic Impact of the Capital infrastructure which will be subject to public subsidy 
has been calculated as follows; 
  
ii. Gross Outcome x Additionality Ratio = Net Annual Impact 
iii. Net Annual Impact x Turnover/GVA ratio = Annual GVA Uplift 
iv. Annual GVA Uplift x Persistence = Total cumulative net economic impact 
  

Source:  The Economic Impact of NGA Broadband in Herefordshire and 
Gloucestershire, Author - M.Smith. 
 

 ***Openreach plans to commercially launch fibre-to-the-premises (FTTP) on demand during 
Spring 2013 and will levy an installation charge for the service.  330Mbps and 80Mbps are the 
top wholesale speeds available from Openreach to all service providers; speeds offered by 
service providers may vary. 
 
****Openreach provides external CPs (Communications Providers) with a variety of ways in 
which they can offer fibre broadband to their customers. These include an ‘active’ product – 
GEA – which comes in various speed combinations and a ‘passive’ product – PIA – whereby 
CPs can lay their own fibre via our ducts and poles if they want greater control over the 
service they offer 

 



Issued by Dawn Thompson, Broadband Engagement Manager, 
bordersbroadband@herefordshire.gov.uk  
  
For information about BT please contact the BT regional press office on 0800 085 
0660. 
 
For further information 
Enquiries about this news release should be made to the BT Group Newsroom on its 
24-hour number: 020 7356 5369. From outside the UK dial + 44 20 7356 5369. All 
news releases can be accessed at our web site: http://www.btplc.com/News 
 

About BT 
 
BT is one of the world’s leading providers of communications services and solutions, serving 
customers in more than 170 countries.  Its principal activities include the provision of 
networked IT services globally; local, national and international telecommunications services 
to its customers for use at home, at work and on the move; broadband and internet products 
and services and converged fixed/mobile products and services.  BT consists principally of 
four lines of business: BT Global Services, BT Retail, BT Wholesale and Openreach. 
 
BT was the official communications services partner of the London 2012 Olympic and 
Paralympic Games and helped to deliver the most connected Games ever. BT is supporting 
the British Paralympic Association all the way to the Rio Games in 2016. 
 
In the year ended 31 March 2012, BT Group’s revenue was £18,897m with profit before 
taxation of £2,445m. 
 
British Telecommunications plc (BT) is a wholly-owned subsidiary of BT Group plc and 
encompasses virtually all businesses and assets of the BT Group.  BT Group plc is listed on 
stock exchanges in London and New York.  For more information, visit www.btplc.com 
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